
8.9
Average Google position
across tracked queries

+70%
Indexed pages, 30 → 51 in
one quarter

1,810
Search impressions in
seven days,
≈7,800/month

148 ms
Average server response,
98% of crawl requests OK

CLIENT

Team Smith Logistics LLC

INDUSTRY

Transportation & logistics

MARKET

Los Angeles · Riverside · San Bernardino

GOAL

Leads and local visibility

TIMELINE

First quarter after launch

THE CLIENT

Ten services. Ten different
customers. One phone number.
Team Smith Logistics is a locally owned transportation and logistics

services company with more than two decades in freight and vehicle
transport. It operates out of Victorville and serves Los Angeles,

Riverside County and San Bernardino around the clock, and it is a

preferred vendor for the BMW of Riverside Collision Center.

The business had grown well past what people assume a towing

company does: emergency towing, mountain vehicle recovery, luxury

vehicle transport, dealership transport, shipping container transport,

industrial equipment transport, car trailer rentals, EV charger

transport, mobile EV charging and EV fire cleanup.

Every photograph on the site is the client's own fleet. No stock imagery anywhere.

THE CHALLENGE

Competing on the big terms, invisible for the ones it owned
The old site described all of that as “towing and transport”. Those head terms

matter, and the new site still competes for them, but they are the most price-

driven local searches in the country and every operator in Southern California is

bidding on them. Meanwhile the specialised services with real margin and almost

no competition had no page, no copy and no way to be found. The job was to
keep the head terms and add the long tail.

Roadside assistance

Towing service

Car shipping

Mobile EV charging

Shipping container transport

Container hauling

Local freight delivery

The stranded driver
2am, on the shoulder, one hand free. Needs a

phone number, not a paragraph.

The dealership manager
Needs proof before trusting a $200,000 car to a

flatbed. Reads About and Gallery first.

The EV contractor
Doesn't think of himself as needing a tow truck

at all. Searches for the job, not the truck.

WHAT WE BUILT

01 / 06

Seven pages, one job each
We separated the three things a logistics buyer needs, what you do, whether you
can be trusted and how to reach you, so no single page carries all three. The

urgent customer calls from the header; the researching customer reads the FAQ;

the cautious one checks About and Gallery first.

HOMEPAGE
TRANSPORT & LOGISTICS SOLUTIONS

Services
10 titled blocks

About
20 yrs · BMW partner

FAQ
7 pre-enquiry questions

Blog
6-post cluster

Gallery
Own fleet, real jobs

Contact
4 fields, no more

COMMERCIAL TRUST QUESTIONS RESEARCH PROOF CONVERSION

CALL NOW · IN EVERY HEADER
plus every page hero and footer

SERVICE AREA · IN EVERY FOOTER
Los Angeles · Riverside County · San Bernardino

02 / 06

Ten services, ten separate answers
Each capability got its own titled block, opening on the

customer's situation in the customer's words. That is how

people search, and how they recognise a page is about them.

“Stuck on the mountain?” · “When you're stranded on the

road, every minute counts.” · “Need a reliable solution to

move EV chargers?”

03 / 06

Positioned as logistics, built
on the terms we could win
This is the decision the whole project turned on. The

homepage positions Team Smith as transport and logistics

solutions, so the first impression is the business a dealership

or contractor would hire. The head terms, towing service,

roadside assistance, car shipping, keep dedicated copy and

stay in play. Alongside them the site's vocabulary was

widened to the specialist terms the business already owns
and no competitor targets: mobile EV charging at difficulty 20,

shipping container transport at 17, container hauling at 8.

Each one gets its own titled block and its own search entry

point, which is where the quick wins came from.

04 / 06

Trust made visible
The BMW of Riverside partnership got its own named section

with a photograph of TSL's truck at the dealership. Twenty

years of operation and the three counties served appear in the

first screen. Every image on the site is the client's own fleet

and completed jobs.

05 / 06

A phone call from every screen
Roadside demand converts by phone, on mobile, usually one-
handed. A Call Now button is anchored in the header of all

seven pages, repeated in every hero and again in every footer

with the number as plain text. The contact form has four fields

and no more.

06 / 06

Search entry points a brochure site can't reach
A dedicated FAQ answers seven real pre-enquiry questions in

a format built for answer engines. A six-post blog cluster

targets the decision customers make in the minutes before

they call. Los Angeles, Riverside County and San Bernardino

are named in body copy, an Areas We Serve section, the FAQ

and every footer, because local SEO for logistics companies
lives or dies on the place name.

RESULTS · FIRST QUARTER AFTER LAUNCH

Page one, in one of the most contested local categories in the US
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30 indexed

51 indexed · +70%

Indexed pages, Google Search Console, 1 January – 26 March 2026. Intermediate points are

interpolated from the client's indexing report.

8.9 Average position across tracked queries. Page

one.

+70% Indexed pages, 30 → 51. Google is holding

steadily more of the site.

1,810 Impressions in seven days, about 7,800 a month;
55 web search clicks across the quarter, spread

evenly rather than clustered.

148 ms Average response across 3,670 crawl requests,

98% returning 200 OK, under 1% server errors.

99% Of crawl activity is refresh, not discovery. Google
has finished finding the site and now re-checks

it: the signature of an established property.

Crawl stats: 3,670 requests at 148 ms.

WHAT'S NEXT

The site ranks. The
next lever is the click.
At position 8.9 a 0.3% click-through rate says the search snippets

aren't yet earning the visit, which is a title-tag and meta-description

rewrite against traffic that already exists. Off-site, a fully completed

Google Business Profile and consistent citations will compound the

local signals the pages already send.

WHAT THIS PROJECT NEEDED

Website design Development UX & information architecture

Local SEO architecture Content strategy Visual direction

QUESTIONS

Asked before every logistics website project

How long does a logistics website design project like this take? –
Team Smith Logistics went from kickoff to launch on a seven-page site with ten

service blocks, a FAQ and six blog posts. The results shown cover the first quarter

after launch; ranking movement typically shows within 60 to 90 days of go-live.

Why position the site as transport and logistics rather than towing? +

What does local SEO for a logistics company actually involve? +

Have a service business
whose best capability is the
one nobody knows about?
We build websites for logistics, transport and trade

businesses that turn specialised services into search

demand.

START A CONVERSATION

DOWNLOAD THE FULL 40-PAGE BREAKDOWN

© 2026 Bytes & Partners Source data: Google Search Console, teamsmithlogistics.com, 1 Jan – 26 Mar 2026

CASE STUDY · WEBSITE DESIGN + LOCAL SEO · TRANSPORTATION &
LOGISTICS

How a 20-year
towing and
transport company
reached page
one of Google
Team Smith Logistics runs mobile EV charging, EV fire response,

container hauling and dealership fleet moves that most Southern

California towing companies can't match. None of it was visible

online. A seven-page logistics website design, built around how

buyers actually search, changed that in one quarter.

WEB DESIGN DEVELOPMENT LOCAL SEO CONTENT

SEARCH CONSOLE · 7 DAYS 1 JAN – 26 MAR 2026
SEARCH CONSOLE · 7 DAYS

3,670 CRAWL REQUESTS

HEAD TERMS · KEPT AND STRENGTHENED SPECIALIST TERMS · ADDED, NOBODY ELSE TARGETING

BYTES & PARTNERS

https://www.bytesandpartners.co/#contact
file:///tmp/claude-0/-home-claude/fcea1140-5ab0-5b2c-9064-7ca456107742/scratchpad/tsl/dl/Team-Smith-Logistics-Case-Study-Original-40-Page.pdf

