
ROOFING CONTRACTOR CASE STUDY · LAS CRUCES, NEW MEXICO

SOMEBODY JUST FOUND
WATER ON THEIR
CEILING. 

Roofing is bought in a hurry, locally, by people who have never hired a

roofer and have no way to tell one from another. Gilbert & Sons Roofing

and Stucco has worked in Las Cruces since 2010. We built it a site

structured around exactly that moment: nine roofing services, checkable

trust signals and three ways to make contact on every screen.
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A STAIN ON THE CEILING

WHAT THEY TYPE

A PROBLEM AND A PLACE

WHAT THEY FIND

A PAGE WRITTEN FOR THAT SEARCH

WHAT THEY DO

CALL, TEXT OR GET AN ESTIMATE

SCHEMATIC ONLY

9
Roofing service pages, each
at its own URL

13
Southern New Mexico
markets named

16
Question-led articles for the
research stage

3
Ways to make contact, side
by side
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THE BUSINESS

A ROOFER IS CHOSEN IN
ABOUT FOUR MINUTES
Gilbert & Sons has worked in Las Cruces and Doña Ana County since

2010. It is family-owned, run by its founder, and publishes that it is

licensed, insured and bonded and BBB accredited. None of that helps

if a homeowner with a leak cannot find it, or finds it and cannot tell it

apart from the six other results on the page.

Roofing is one of the most contested categories in local search. The
customer is usually in a hurry, often distressed, almost always a first-

time buyer, and unequipped to judge quality. They will look at three or

four sites for a couple of minutes each. The one that answers their

specific question, and looks like a real local business, gets the call.

THE BUYER IN THE HALLWAY

1 In a hurry. Water is coming in now.

2 On a phone. Standing under the stain.

3 A first-time buyer. No way to judge a quote.

4 Bracing for a hard sell. Roofing carries a storm-chaser
reputation.

THE CHALLENGE

WHY LOCAL ROOFING IS HARDER THAN IT LOOKS
Every difficulty comes from the same place: a significant purchase, made quickly,

with no expertise, from a field of near-identical options. Five pressures shaped

the build.

A CROWDED,
UNDIFFERENTIATED
MARKET
Dozens of contractors
make the same claims.
With nothing to compare
but price, the cheapest
quote wins regardless of
what it covers.

THE PROBLEM IS
URGENT
A customer in that state
wants to know you handle
this, that you are real, and
how to reach you, in that
order, fast.

ROOFING IS A DOZEN
SEARCHES
Repair, replacement,
inspection, emergency, tile,
metal, flat, TPO, coatings.
One roofing page answers
all of them vaguely and
none well.

MOST TRAFFIC IS ON
A PHONE
If the number is not
tappable and the page is
not readable at arm's
length, the enquiry goes
elsewhere.

TWO BUSINESSES IN
ONE
A homeowner needs
reassurance. A property
manager needs capability
and systems. Most
contractor sites silently
choose one.

The organising principle: build a page for every distinct thing a customer might
type, make the business verifiably real on all of them, and never let a visitor be

more than one tap from making contact.

THE SEARCHES BEHIND THE VISIT

NOBODY SEARCHES FOR A ROOFER
WITHOUT A PLACE ATTACHED
Each search carries its own urgency and its own intent. The site answers each

with a page written for it. The terms below are the language visitors use, shown

as search language, not as a list of services offered.

LEAKS AND REPAIRS
The repair page is symptom-led: signs your

roof may need repair, common problems, and

a What are you seeing? block with an active-

leak path. A separate emergency page serves

the highest-urgency intent.

Roof repair near me Roof leak repair

Roof repair services

REPLACING AND INSTALLING
Replacement is framed as a judgement, when

repair is no longer the right solution, rather

than an upsell. Installation is organised by

material and matched to the local property.

Roof replacement near me

Roof installation Roof replacement cost

METAL, SHINGLE AND FLAT
Asphalt shingle, metal, tile, flat and TPO are

named on the installation and specialty pages,

with a dedicated tile page for the Southwest.

Metal roof Shingle roof

Flat roofing contractors

COMMERCIAL PROPERTIES
Silicone and elastomeric restoration,

commercial roof repair and maintenance plans

serve property managers. Property type on the

estimate form routes them into a different
conversation.

Commercial roofing

Commercial roof repair

Commercial roofing contractor

Commercial roof repair company

CHOOSING A LOCAL ROOFER
The roofing hub puts service, place and both

market types in one headline. A roof inspection

page offers a low-commitment first step.

Roofing contractor

Roofing contractor near me

Roofer near me Roof inspection

STUCCO AND PAINTING
Stucco has its own page covering installation

and repair for the New Mexico climate,

including parapet repair and full exterior finish

work. Painting and plastering are named as
secondary services.

Stucco repair

Commercial painting company

Interior house painting

These terms describe how people search, not what the page offers. Roofing and

stucco come first. The site names painting and plastering only when a job calls for

it, so the painting terms show search language, not services presented.

WHAT WE BUILT

01 / 07

FIVE STAGES, ALL OF THEM SHORT
The journey is measured in minutes and almost all of it happens before anyone

speaks to anyone. Landing on a general homepage makes the customer work out

whether you do their job. Landing on a roof repair page means they already

know. Each stage of the build answers one moment of that journey.

01

SEARCH

A problem
and a place

02

SERVICE PAGE

Matches what
they typed

03

TRUST SIGNALS

Facts, not
adjectives

04

INFORMATION

Symptoms, process,
FAQs

05

ESTIMATE
OR CALL
Call, text
or form

MEASURED IN MINUTES
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ONE PAGE FOR EVERY WAY
THE PROBLEM ARRIVES
A single roofing page competes for every roofing query and is

specific to none. Nine pages each own a distinct intent, give

search engines nine chances to match, and mean a

homeowner searching for tile underlayment lands

somewhere that discusses tile underlayment. The depth is the

conversion mechanism, not just the SEO one. The hub

presents all nine as linked cards so a visitor can self-select in

one click.

REPLACEMENT AS
JUDGEMENT

Framed as when repair is no longer the right

solution, not as an upsell.

EMERGENCY PATH Prompt, responsive help for active damage, on

its own page and built into the repair page.

NINE ROOFING SERVICES

01 Roof repairs

02 Roof replacements

03 Roof installations

04 Roof inspections

05 Roof maintenance

06 Emergency roofing

07 Specialty roofing

08 Tile roofing

09 Silicone roof restoration

TITLES CARRY THE MARKET

→ Roofing Contractor Las Cruces, NM

→ Roof Repair in Las Cruces, NM

→ Las Cruces Roofers Since 2010
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PLACE IN THE TITLE,
NOT JUST THE FOOTER
Most local contractor sites put the location only in the footer.

Here service and city appear together in the title of every

significant page, and the Las Cruces page is written for the

place rather than templated with a city name. It names

intense summer sun, monsoon downpours and hailstorms as

the conditions the work has to survive. Thirteen markets

across Southern New Mexico answer the first qualifying

question in any local trade: do you come out to where I live?

A DEDICATED PAGE Written for the primary market, with the full
service list and its own estimate paths.

THIRTEEN MARKETS From Las Cruces to Silver City and El Paso,

named so the operating radius reads as real.
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TRUST A CUSTOMER CAN CHECK
Trust in this category is not built with adjectives. A licence

number can be checked. Quality workmanship cannot. The

site publishes the facts a cautious homeowner is told to look
for, repeats them across pages, and puts several of them in

the search snippet so they land before the click. Its clearest

position is that you can meet this business in person: it is

local, not a franchise or a call centre routing your number to

someone you have never met.

PROCESS AS PROOF Four plain steps: tell us what is going on,

inspection, recommendation and quote,

professional work.

A PERSON TO HOLD
ACCOUNTABLE

The founder is named as President, with a

street address published.

CREDENTIALS, AS PUBLISHED

CONTRACTOR LICENCE
Published in the footer and on service pages

LICENSED, INSURED, BONDED
Stated site-wide and in search snippets

BBB ACCREDITED
Third-party validation

AT EVERY DECISION POINT

→ Call as a button, not footer text

→ Text us for the visitor who will not phone

→ Get an estimate near the top of the page and again at the
bottom
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THREE WAYS TO MAKE CONTACT,
NEVER MORE THAN ONE TAP AWAY
Urgency and communication preference vary independently.

An active leak at 9pm is a phone call. A quote for next spring is

a form. A tenant who cannot speak freely is a text. Offering
one channel optimises for one customer and silently loses the

rest. The call button sits beside Get an Estimate on page after

page, and every label names what happens next: nothing says

learn more or submit.

TEXT AS A THIRD OPTION For the visitor at work, or one who is not ready

to talk to a salesperson.

NAVIGATION FOR SMALL
SCREENS

The roofing menu expands to all nine services,
so a phone user can reach any of them directly.
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SIX FIELDS, AND ONE OF
THEM DOES THE SORTING
The estimate form asks for name, phone, email, service

needed, property type and an open question: tell us what is

going on. It deliberately does not ask for a street address, a

budget range, roof age, square footage or an appointment

window. Each would add friction and none is needed before a
human conversation. The service dropdown has fourteen

options and tells the business what kind of job and what kind

of urgency has arrived before anyone picks up.

RESIDENTIAL OR
COMMERCIAL

Two words that route an enquiry into a

completely different conversation.

THE CUSTOMER'S OWN
WORDS

The open field uses the same register as the
repair page's What are you seeing?

THE ESTIMATE FORM

01 Name

02 Phone

03 Email

04 Service needed, fourteen options

05 Property type

06 Tell us what is going on

QUESTIONS PEOPLE TYPE

? What is roof flashing?

? How long do tile roofs last?

? What is parapet repair?

? Stucco vs EIFS: which exterior is right?

? What does a roof inspection include?
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SIXTEEN ANSWERS, BEFORE
ANYONE ASKS FOR A QUOTE
The articles are phrased as the questions people type, and

each maps to a service page: flashing to repairs, tile longevity

to tile roofing, silicone restoration to the commercial page,

parapet repair to stucco. Several tell a homeowner something

that could cost the business a sale, such as that tiles outlast

their underlayment. A contractor willing to say you may not
need this yet is the one people call when they finally do.

RESULTS & IMPACT

A STRUCTURE, 

No performance data was supplied and none is claimed. What follows is the

capability the build creates.

Service discoverability

Nine roofing services at distinct URLs, each

written for a different search rather than

bundled into one page.

Credibility, repeated site-wide

Licence, accreditation, a named president, a

street address and a founding year, available to

anyone who wants to verify.

Contact within one tap

Call, text and estimate sit side by side at every

decision point.

A low-friction enquiry

A short form and a fourteen-option dropdown

that triages the enquiry before anyone calls

back.

Local positioning
Service and city in the metadata, thirteen

markets named and a Las Cruces page written

for the climate.

A question-shaped library
Answers to what people type, each pointing to

the service page it supports.

No leads, calls, estimate requests, booked jobs, project counts, traffic, rankings, keyword

positions, conversion rates or revenue are claimed. None were supplied. Licensing, bonding,
insurance, accreditation and years in business are the client's own statements, reproduced as

published and not verified here. No warranty or guarantee terms are claimed.

WHAT'S NEXT

THREE WAYS TO WIDEN
THE CATCHMENT

The page pattern extends to new services, new towns and new articles

without a rebuild. The next layer widens it and adds the numbers to

see what works.

PAGES FOR THE LARGER SECONDARY MARKETS
Deming, Silver City, Anthony and El Paso, each written for the place the
way the Las Cruces page was.

GIVE STUCCO THE DEPTH ROOFING HAS
Sub-pages for stucco repair, installation, EIFS and parapet repair would
mirror the roofing structure, and the content to feed them already exists
in the articles.

MEASURE THE THREE CHANNELS
Calls and texts against form submissions, the service-dropdown
distribution, the residential versus commercial split, and which page
preceded each enquiry.

QUESTIONS

ABOUT THIS ROOFING CONTRACTOR CASE STUDY
HOW DOES THE SITE SERVE PEOPLE SEARCHING FOR A ROOFING CONTRACTOR NEAR ME? +

DOES THE SITE COVER COMMERCIAL ROOFING, FLAT ROOFS AND METAL ROOFS? +

WHAT ABOUT ROOF REPLACEMENT COST, AND INTERIOR OR COMMERCIAL PAINTING? +

DOES YOUR BEST
CUSTOMER FIND YOU,

Bytes & Partners builds local-service websites that take

someone from a search typed in a hurry to a phone call,

through the right page, the right proof and the shortest

route to contact. If your services are buried on one page,

your city is only in the footer and your form asks for more
than a stranger will give, the problem is structural.

Structure is fixable.

START A CONVERSATION

DOWNLOAD THE FULL CASE STUDY
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